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11 March 1959 


MEMORANDUM FOR: Deputy Director (Plans) 

SUBJECT : J—75 Retrofit and IRAN Schedule 

1. The schedule for retrofit and delivery of four acft with the 
J-75 engine is provided on Incl. 1. 

2. Incl. 2 shows our projected input schedule for acft 
subsequent to completion of the J-75 retrofit program. By comparing 
the daSwy da” of the last J-75 retrofit article with projected 

. 7 TRAN acft (# 352) it becomes evident that X number of 

to bfSi^ be Kd in the J-75 retrofit program providing: 

a. J-75 engine provides sufficient increase in performance 
to justify retrofit program. 

b. Firm decision is forthcoming providing desired number of 
articles (above four presently programmed) to go thru the retrofit 

program. 

c. Required number of J-75 engines are made available. 

3. SAC has decided to commence their IRAN program on 1 
I960 In order that we may assure timely scheduling resulting m ear y 
iompietSn 3 mN for all Project acft, coupled with a dollar savings 
due to combining of SAC and Project IRAN programs, your approval is 
requested for the proposed IRAN program as outlined in Incl. 2. 

L, All Project acft will have completed IRAN by 1 February, I960, 
+h rtatp sAC t s program begins. A formal "Program Approval Request will 
S’jSKLES upS Sipt of necas^ data from LAC pertaining to their 

scheduling proposal. 

5. Necessary arrangements have been made to 
with two sets of slipper tanks for articles 358 and 360. One set ol 
tanks will be provided by each of the overseas detachments who have 
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been instructed to remove tanks from the aircraft, now assigned 
overseas, but which will end up at Edwards after going thru the 
IRAN line. 


25X1 A 


Director of Operations 
DPD-DD/P 


Incls. (2): 

#1 - J-75 Retrofit Program 
#2 - IRAN Schedule 


Coordinated by: 


25X1 A 


Materiel, DPD-DD/P 



rVd, DPD-DD/P Contracting, DPD-<Jfo/p 
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25X1A 


Approved : 


Deputy Direcjt^r (Plans) 


DPD-DD/P : JFR : aem 
Dist . : 

1 - adfUuaoooo 

Cy 2 - Dep Dir, DPD-DD/P 

Cy 3 - Mat, DPD-DD/P 

Cy 4 - R & D, DPD-DD/P 

Cy 5 - Contracting, DPD-DD/P 

Cy 6 - <jpyi w* JJTilci-^PB . SB/ P 

Cy 7 - Ops Chal chron, DPD-DD/P 

Cy 8 - Ops chron, DPD-DD/P 
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J-75 RETROFIT PROGRAM 


AIRCRAFT 

NOS 

BEGIN 

MODIFICATION 

FIRST 

FLIGHT 

DELIVER 

TO FIELD 

342 

358 

360 

351 

Feb 59 

18 Mar 59 

1 Jun 59 

1 Jim 59 

18 May 59 

15 Jun 59 

3 Aug 59 

10 Aug 59 

Last 

6 Jul 59 

15 Aug 59 

15 Aug 59 
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IRAN SCHEDULE 



IN 

OUT 

352 

1 July 

15 Aug *59 

353 

20 July 

7 Sept *59 

359 

17 Aug 

2 Oct *59 

349 

7 Sept 

24 Oct *59 

355 

3 Oct 

14 Nov *59 

367 

26 Qot 

5 Dec *59 

378 

16 Nov 

31 Dec *59 

344 

7 Dec 

23 Jan *60 


Acft Schedule into IRAN may be changed to 
meet current operational requirements.. 


INCL. 


T-i« 
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